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Grant Proposal Summary: 

Through the Student Position training course, we will be able to dive deeper into into  
improving our facilitation and leadership skills for the Class Name classes. Through group  
activities, sessions for development and feedback in addition to bonding over snacks before  
class, our group of peer facilitators is sure to grow closer into a more effective team for the 2018  
semester. We are applying for grant funding in order to provide food for our meetings-so that we  
can get food for the 18+ Student Positions in training. 

Grant Proposal Background: 

This course will allow us to develop as Student Position and build upon the skills we learned 
as  members from the Class Name course. For first time facilitators, it is essential that we learn 
from  our peers and set goals in order to provide the best support we can to the incoming Class 
Name students. For returning Student Position, this course provides an outlet to reflect on their 
previous  experiences and target specific areas of improvement. In the process of developing new 
skills,  areas of weakness like public speaking are improved upon resulting in a chance to 
enhance  professional development skills that will translate into other roles we may pursue in the 
future. 

Since the Student Position training course can appear to be a lengthy time period and some  
Student Position may be coming straight from another class, providing food will allow for improving 
our  efficiency in each task. It is essential that we become a cohesive and comfortable team. This  
requires organic team building time without the structure of training activities. One way to  
accomplish this is by providing an opportunity to gather around food and talk about our  
experiences outside of the peer facilitator role. In this way, we hope to foster bonds amongst our  
peers that will strengthen our ability as Student Position in the Class Name course. 

Grant Proposal Description & Goals: 

In an effort to build on our leadership skills, we will provide food during Student Position 
trainings to develop our team-dynamic and help us bond. Student Position participating in trainings  
are continuing the leadership education they began in Organization's Class Name Course,  and are 
learning to fine-tune their skills to better teach Organization members. Trainings allow Student 
Position  to reflect upon their skills, start small, and work to learn more for their own personal  
development as well as for the betterment of others. It is imperative to the success of future Class 
Name that facilitators carry with them an enthusiasm to learn, an ability to collaborate  with others, 
and a desire to identify and improve their leadership skills. 

However, Student Position trainings are long and late in the evening, making it difficult for  
facilitators to remain enthusiastic and engaged. Providing Student Position with food during the 
course 
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of our meetings will help us stay focused and on task. Not only will it allow time to go by faster,  
but it will allow for team-building opportunities in a non-classroom format. Having food will  
allow for informal bonding among Student Position, and strengthen our ability to communicate and  
work with one another in a comfortable environment. 

Thus, to develop a stronger team dynamic, develop and fine-tune our skills, and to better  
lead the Class Name course, we are applying for the small grant in order to gain  necessary funds 
to provide food for our trainings. With the use of this grant, we will be able to  better develop 
bonds as a team over food, and better our skills to serve the Organization community. 

Grant Proposal and BLI Habits Integration 

● Start where you are: Within the Student Position trainings, each takes
his or her different skill set to build up their facilitation skills. While although this is 
individually-focused, work within the trainings are group-based as well. Leadership seen 
personally and through teams optimizes building on each other’s strengths but also allows to 
challenge one another.. 

● Pause & Reflect: While practicing our facilitation skills, it is important for everyone to reflect
privately on their progress of facilitation skills as well as checking in with their Student Position 
team to ensure that everyone is doing well to contribute to the team. Pause and reflect does not  
stop at the Student Position training though. This BLI habit is critical during the Class Name  as well 
since reflection is important to do throughout the course. 

● Work to Learn: Working together as a team will really spark creativity throughout the Student Position
 team. Working to learn is a critical BLI habit especially for Student Position as our  input into our 
trainings reflect on the output we get in individual leadership development. The  process of 
action, thought, and reflection would lead to an effective way to constantly check in  on one’s 
strengths and things to be improved. 

Grant Proposal Implementation and Evaluation Plan: 

Upon receiving a grant, it will allow us to purchase food supplies for our each of our   
trainings as detailed in the budget table below. We can evaluate our success based on  an 
assessment of our group dynamic and team building abilities after the training sessions have  
concluded, as well as how efficient and productive our sessions are after a brief break for food. 
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Grant Proposal Timeline/Budget Timeline: 

Each Student Position training is on Mondays from 6-8pm. There are a remaining six  
weeks of trainings before the Class Name begin. We intend to purchase enough food for  these six 
trainings. As soon as we are offered the grant, Member 1 will be going to Costco to  pick up all 

of these items, while some items like the Insomnia Cookies and Panera Bagels and  cream 
cheese will be ordered and picked up on campus for the appropriate week we schedule  them 
for. There is no particular order for which food items we will have for each day, however  the 
fruit and veggie platter will be served the first training since they are perishable items. Each  
week, Member 1 will be bringing the paired items to the training. 
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