CAPSTONE EXPERIENCE IN EVIDENCE BASED LEADERSHIP
One of the fundamental skills of leaders is the collection and evaluation of often imperfect
evidence in support of decision‐making in uncertain environments. Sound, rigorous evidence –
its collection, critical evaluation, and use in decision‐ making – should be the cornerstone of an
education that integrates the best of the liberal arts tradition with practical experiences that will
teach students the skills needed to address the complex, ambiguous problems that characterize
our volatile and deeply interconnected world.
The Barger Leadership Institute will support advanced undergraduates in the pursuit of
significant collaborative leadership projects whose design, implementation, and evaluation
requires significant analytic work. Project teams will have a capstone experience that brings
abstract skills learned in the classroom into sustained contact with practical challenges in urban,
environmental, socioeconomic, and global arenas. This capstone experience in evidence based
leadership will offer grants of $8,000‐10,000 for successful proposals made by advanced
interdisciplinary student teams whose members have demonstrated their collaborative ability.
We anticipate a yearly cohort of ten teams who design, propose, implement, and evaluate
evidence based leadership projects.
TIMEFRAME
The capstone experience will take place from May to December starting with an intensive 1week training May 9-13.
BENEFITS
• Opportunity to refine leadership skills
• Project support of $8,000-$10,000. A portion of project funding will include stipend
support of up to $2,500 per student over the entire capstone experience.
• Multi-faceted reflection process with the help of BLI staff
• Access to consultants on the challenges of data collection and analysis
• Week-long intensive that will anchor the program and insure that student teams share
ideas and practices and stipends will be provided to intensive week participants
• Opportunity to present your work at the BLI Forum in April
ELIGIBILITY
• Be an undergraduate enrolled with good academic standing
• Have participated in at least one leadership experience
• Work with a community organization/external stakeholder
• Be available for training on May 9-13, 2016
APPLICATION PROCESS, DEADLINES, AND INFORMATION SESSIONS
Applications must be received by 5:00 PM on March 25. Submit all materials to
bargerleadershipinstitute@umich.edu. We are hosting two information sessions to provide
application support on Friday, March 11 from 11:30 – 12:30 and Monday, March 13 from 4:005:00pm in 2016 Ruthven. For more information or if you have any questions, please contact the
Institute at bargerleadershipinstitute@umich.edu.

BLI CAPSTONE APPLICATION
Deadline: March 25, 2016 by 5:00p.m.

Names of Your Captsone Team Members (Please also include email addresses):
______________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

Please attach a document to this cover page addressing the following:
•

What idea would you like to pursue as your Capstone Project?

•

What data are you looking to investigate to help inform your Capstone Project?
(Examples of data include surveys, interviews, population statistics, etc.)

•

Tell us about a specific leadership experience you have had.

•

Tell us about a past collaborative experience.

Please submit the completed application to include electronically to
bargerleadershipinstitute@umich.edu.

