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Cost Share Process under New Roll-Up

Problem: The CSTSH program is not effective for tracking non-departmental commitments, because departmental cost share is mixed together with the non-departmental commitments.

Fact: The University and the sponsors do not use the CSTSH program to validate that cost sharing occurs as stated in the grant proposal.

Fact: The M-Pathways system can split appointments among any valid chart coms.

Process: Stop using CSTSH for departmental cost sharing, particularly for faculty salaries. Instead, spend from the usual program code (usually LIREG), the appropriate fund (usually general fund), and the sponsored project grant. This will require creating a shortcode that maps to the new chartfield string.  The person responsible for faculty appointments will have to use this new shortcode when making the cost sharing appointment.

Example: Project grant F12345 includes cost sharing of 50% of Professor Smith’s salary, including 25% from the department and 25% from the Medical School. Under this proposal, we would handle the appointment like this:

	% of Appt.
	Fund
	Department
	Program
	Project Grant
	Shortcode
	Notes

	50%
	10000
	17xx00
	LIREG
	none
	99999
	not cost share

	25%
	10000
	17xx00
	LIREG
	F12345
	99998
	Dept cost share

	25%
	10000
	17xx00
	CSTSH
	F12345
	99997
	Med School


In this example, you don’t need to fund LIREG/F12345: it will be included in the LDBAL roll-up at year-end. However, if the grant ends during the fiscal year, you should fund the project grant in LIREG for the fiscal year that the project ends through the appropriation process.  However, if the mid-year appropriation adjustment process is approved and finalized, you would be able to fund the cost share commitment through this process as well.  The advantage of this process is that the expenses will be deducted from LIREG at the program level so your LIREG program balance is more accurate because it is not overstated by funds that are committed to faculty cost sharing but yet to be transferred.  You will be able to report on the cost sharing activity, as the expenses will be captured in the project grant. Let’s assume that the Medical School has not provided the promised funding. Your CSTSH/F12345 deficit is real and will not roll up. You will have a reminder that there is cost sharing to be collected.
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