COLLEGE OF LS&A
PERFORMANCE MANAGEMENT
DOCUMENT 3: Appraisal
	Employee Name/UMID:
	Title:
	Unit



	Supervisor Name:
	Title:
	Period of time covered by review:



	I have discussed this appraisal with the employee:  (supervisor’s signature/date)____________________________________________

I have discussed this appraisal with my supervisor (employee’s signature/date) _____________________________________________

 [    ]  (optional) employee comments attached




Overall Job Goal and how this work contributes to the overall mission of the Unit and the College:


Performance Codes:  S (satisfactory),   NI (needs improvement),   U (unsatisfactory)
	Key Areas of Responsibility (employee completes)
	Outcomes Achieved (supervisor completes)
	Perf. Code

	Mandatory for all College staff:  Teamwork and Professional Conduct—Perform as an effective member of the work group, assuming an appropriate role and level of responsibility.
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To be completed by supervisor:  Describe your unit’s priorities and your overall assessment of this individual’s contributions to those unit priorities over the past year.

